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PROCEDURE TO COMBMiBB THE ABTHCIR1ZATI01I-T0 ' 
acriraiis TO .SUPPLIES MU) EQJJUME8T SROCUKED BT THE ifiHSMCS OFFIt 


'■> 


lc Purpose and Scope 


is.c 


This procedure prescribes the Methods and documents to be used 
■by operating offices for controlling amounts which have bee* 
authorized for supplies and equipment to be procured by e 
Logistics Office « 


ahe ?>rcredure covers the responsibilities of all offices and 
Sla^SSSL SShwill procure supplies and equipment through 
Stockpile operations and the responsibilities of the ^xstics 
Office relative to currently hdvising the opera tte g o fic ■-* 
d^sions (allottees) as t& th§ «'eapsteSfcioofl -> 


r i3ie procedure is coordinated with the Agency allotment' accounting 
«» costly phase <tf -the financial and ^counting 
^ocedures for property-consistent with the Agency budget and 
Sj£S jSLSSft/a. fiscal year 1954, the proc«t of 
'•a^roerty (other than overseas station local procurement} wil 
S^2i«rSlot»nte to the legietics Office withoutre^rd 
to offices or area divisions o Offices and area divisions will 
be furnished a monthly "Cost Statement” by projects which will 
indicate the charges made to the project receiving the property., 


d. 


It will be necessary for the operating office or division (allStiee) 
2 SwSaTSSSl over the amounts..*^ to^een amoved to 
cover the cost of property for each project *H ren though the actus 
fSnds were made available to the Logistics Office in the stockpile 

program allotments » 


Responsibilities 

ftpwnMiy Office or Area Division 


a 


, \ % 

^operating office or area division (allottee) will be r^onslbia 
SrJZintaSSng a control over the amount approved for pfof&rty to 
^,4sed in connection with a projector other activity- _ 

H.h’vp 1 ’/ 

Logistics Office 


■■if s' 

* y, 


ws. 

The Logistics Office will be responsible for aa^ldldg 9 ^ 
office or area division (allottee) the current status of xequi i 
SoL which have been submitted to cover property requirements. 


i'A 


4 


fa 
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3* Procedures 

a * Operating Offices and Area Divisions 

Each requisition prepared in a particular office, divi- 
sion or overseas station and submitted to headquarters 
will have indicated oni-it, by line item, a price (firm 
or estimate) and will fiotr through the allottee for the 
purproe aP^postingtoi the Project Property Control Record. 
(EXHIBIT H) "V":, 

. ■ -- :&T? M' •<- ;/ / 

55ie allottee will receive "back from the logistics Office 
a document inMcat£h£tfcs Action taken on each line item 
of the requisition* ^ document which indicates the 

action teken will be one of the following: (a) shipping 
document, (b) purchase request, (c) due out established 
or (d) cancellation. doc^^ will serve as a 
check off far the control record and for any adjustment 
required for value'. ''-- 

.... •V*'-.; 

(3) A Project Property Control Record will be established 
and maintained for each project or activity which has 
an amount approved for supplies and equipment to be 
secured throug h the Agency *s stockpile program • The 
attached form (EXHIBIT H) wig be used to control the 
amount of commitments made agdtaat the amount authorised 
for the procurement of property far each project or 
activity through the Agency's stockpile program. 

The record posting will be as follows: 

(a) The initial entry in the "Balance" column will 
be the amount approved in the project or activity 
plan for property to be procured through the 
Agency’s stockpile program. Any amendments in 
the approved property amount will be posted either 
as an Increase or decrease in the "Balance" column. 
Ihe date and description data relating to any such 
amendments will be entered on the form opposite 
the adjustment in the available balance. 

(b) The value established for each requisition covering 
property to be procured through the Agency’s stock- 
pile program will be entered on this record and 
effect a corresponding reduction in the amount in 
the "Balance" column. 


( 1 ) 


( 2 ) 
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(e) Tha doc ume nt received from the Logistics Office 
indicating the action taken on the requisition 
will serve as the media fpj r reflecting adjustments 
in the "Balance" column either a $ a plus or minus 
amount* These adjustments will be caused by a 
change in price or a cancellation of all or a part 
of the item(s) requisitioned* The charges which are 
officially applied tp tSe project for property 
delivered will he finished tp the allottee through, 
the medium of a "Cost Statement" . 

h* Logistics Office “ 

The Logistics Office Trill furnish each requis it loner' through 
the allottee an action document foy each item requisitioned 
in accordance with established procedures . f i; ' . 

- 1 .... . . ■ ■ 

3* Effective Date • < • ^ 

Siis procedure will he effective 1 July 1953* 

•ti’"" ' k v , 

• . 1.1 .... .’v. ' 
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EXHIBIT B 


tic I. Li*-'. LL»jj^ 


Project, 


Craaptonyw 


Approved Amount 


Bat © 



Approved 

2532-1-54 

2532 - 2-54 

2532-1-54 

2532-2-54 

ERC-12-54 


1,000,00 

2 , 000.00 


ise of Author izat3 

i ,000.00 


100.00 

300.00 


Balance 


25,000.00 

24.000. 00 

22.000. 00 
21,900.00 
22,200.00 

27 , 200.00 
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